Mgmt. 298D: e-Business and Supply Chains
Fall 2000

Prof. A. Geoffrion

Assignment for Class 7

1.  Read chapter 9 in Digital Capital on how to apply their five b-web paradigms.

This chapter, your last reading from this book, is the capstone: it offers a concrete approach for using the five b-web paradigms to creatively redesign an existing organization.  

You may find this chapter useful for your Term Paper, whether you are focusing on Internet strategy or supply chain management.  Think about this a bit.  Where do you think the main difficulties might lie?

2.  Read Magretta, "The Power of Virtual Integration: An Interview with Dell Computer's Michael Dell," HBR, 1998. 
Michael Dell did not achieve his poster-boy status for nothing.  This interview tells how he does it.

Notice the comments pertinent to the Delaney-Wilson controversy of Homework 6B.

Be prepared to explain what Dell means by "virtual integration".
3.  Read Sodhi, "Applications and Opportunities for Operations Research in Internet-enabled Supply Chains and Electronic Marketplaces," forthcoming, Interfaces, 2001, online at

http://www.anderson.ucla.edu/faculty/art.geoffrion/home/ec1/sodhi9.doc  [not in course reader].  Skip the section "Extending the Decision Horizon …". 

This article has multiple points of special interest: 

(a) a nice historical explanation of the ERP/APS history that leads to the present situation of great opportunity for decision technology;

(b) a detailed example of the role of ERP and APS for an Internet-enabled supply chain (here you may play the PowerPoint slide in full-screen, i.e., Slide Show, view);

(c) five reasons why the Internet is creating new opportunities for decision technology in the supply chain area (compare with the six reasons given in the Geoffrion-Krishnan paper); 

(d) detailed explanations of three main ways in which decision technology can improve supply chains;

(e) an explanation of the important role that e-markets can play as a delivery medium for decision technology; and

(f) a discussion of the considerations that influence whether a company should run a particular decision technology application locally, or at an ASP, or through an e-market.

If you have personal experience, do you agree with (a) above?  Be prepared to explain the points of tangency between this paper and the Geoffrion-Krishnan paper.

You are advised to read Homework 7B below before commencing to read this paper.

4.  Read from "Decision Technology Definitions," online at www.anderson.ucla.edu/faculty/art.geoffrion/home/ec1/ORjargon.doc.


It is clear from the class 5 survey that most students need help understanding the decision technologies mentioned in the Geoffrion-Krishnan paper.  Many will come up again in several other papers that you will read.  I prepared this document to provide the necessary help for all of the topics mentioned in the survey.  Spend 5-10 minutes on each topic on which you graded yourself as C or D, that is, you don't know enough about it to give a decent explanation of it.

5.  Homework 7A:  Write a book review for possible publication on Amazon.


Pick one of your texts and write a cogent book review suitable for Amazon.com, but do not submit it.  [Note to those who have never visited Amazon.com: Amazon invites all readers to post their opinions about any book.  The resulting reviews are available for anyone to read as part of the book's description.]

Your aim is to make your review more useful to readers than most previous reviews (of which you should read some to gain a feeling for the level of competition), and to cover yourself with glory.  The TAs and I will select the top five or so reviews.  

If yours is among these winners, we will ask you please to submit your review to Amazon.com for all the world to see and fame, if not fortune, will be yours.

6.  Homework 7B:  Write a comment for Sodhi on his paper.  E-mail this homework to my assistant, Eric Cardenas, at ecardena@anderson.ucla.edu on or before Nov. 13 (straight e-mail text is best, but you may use a Word attachment if necessary).

You may ask a question, raise an issue, or make an observation based on your work experience or reading.  You may be as critical or laudatory as you like; don't worry about that.  Less than a page, perhaps much less than a page.  Eric will bundle your comments together and I will send them to Sodhi.


Sodhi, who took his Ph.D. in Decision Sciences here some years ago, will grade your homework based on its usefulness, insightfulness, or profundity.


One more thing.  There will be a website devoted to the special issue of Interfaces in which this article will appear along with a few others that you are reading.  Each article will have its own discussion area.  A selection of these comments will be nominated for posting to this discussion area where they will be seen by other readers of this paper and others who may be thinking of reading it.  If yours is nominated, we will ask you to post it.
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