Mgmt. 298D: e-Business and Supply Chains
Fall 2000

Prof. A. Geoffrion

Assignment for Class 3

1.  Read chapters 2 and 6 in Digital Capital.  



These chapters add specifics to two of the five b-web paradigms.

As you read Chapter 2, think about your personal experience with agoras in business and as a private individual, offline or online, in the context of the significant aspects discussed in the text: 

· the kinds of products they handle, 

· who the buyers and sellers are, 

· the nature of the price-discovery mechanism,

· the nature of the transaction costs, 

· how trust is promoted, 

· how (if at all) community is promoted, and 

· how well they succeed in providing liquidity.  

Be prepared to relate your personal experience with one specific agora in terms of these aspects.  Do not choose one in a table on page 30 or 52 unless you have no other choice.

As you read Chapter 6, think about your personal experience with distributive networks in business and as a private individual, offline or online, in the context of the significant aspects discussed in the text: 

· what their infrastructural role is, 

· what sorts of businesses they enable,

· what legacy thinking seems to be carried over from their earlier days as a regulated monopoly (not always applicable) and how this thinking is being replaced or could be replaced by e-business-era thinking,

· apparent network effects, 

· which of the three main categories they fall in, and

· evidence of decision technology at work.  

Be prepared to relate your personal experience with one specific distributive network in terms of these aspects.

2.  Read chapter 6 in Designing and Managing the Supply Chain.


This chapter explains the three most common types of strategic alliance for logistics purposes.  Be prepared to define them, to enumerate their possible advantages and disadvantages to the major parties involved in them, and to comment on the impact that the Internet is likely to have.  Be prepared also to relate a lesson or two that you learned from any personal experiences you may have had with such strategic alliances.

3.  Homework 3A: Agoras

Choose an agora with which you have personal experience, avoiding those mentioned in the tables on pages 30 and 52 of Digital Capital.  Describe it in terms of the points below (dig around a bit as necessary to flesh out your answers).

a. What kinds of products does it cater to, and how is product knowledge handled typically?

b. Who are the sellers and how is their (trader) intent managed?

c. Who are the buyers and how is their (trader) intent managed?

d. What kind of price-discovery mechanism is used?

e. Can you estimate the transaction costs to the buyer and seller?  How might they compare to the uncertainty about price or value? 

f. How does your agora deal with the trust issue? 

g. How does your agora cater to the need for community?

h. Can you estimate the liquidity of your agora?

4.  Homework 3B: Distributive Networks

Choose a distributive network with which you have personal experience.  Describe it in terms of the points below (dig around a bit as necessary to flesh out your answers).

a. What is its infrastructural role, and what sorts of businesses does it enable?

b. What legacy thinking seems to be carried over from its earlier days as a regulated monopoly (if applicable), and how is this thinking being replaced (or could it be) by e-business-era thinking?

c. What network effects are apparent? 

d. Which of the three main categories of distributive networks does it fall in, and how well does it "fit"?

e. What evidence is there of decision technology at work?

5.  Homework 3C: Strategic Alliances

Visit the Web site of one of the 3PL providers mentioned in section 6.3 of Designing and Managing the Supply Chain.  Look for evidence of the advantages and disadvantages of 3PL arrangements mentioned in the book, and for ones not mentioned.  Comment on the agreement/disagreement between the book's explanations and what you can gather from the 3PL site you visit.

Note:  Keep in mind that total homework time is budgeted at about 25 hours for the quarter, so you should be averaging about 2.5 hours on homework each week.  This will help you judge the intended depth of your answers.
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