Mgmt. 298D: e-Business and Supply Chains
Fall 2000

Prof. A. Geoffrion

Assignment for Class 2

1.  Read chapters 3 and 4 in Digital Capital. 

These chapters add specifics to two of the five b-web paradigms.  Be prepared to discuss in general terms, based on the three chapters you have read so far, what the payoff is likely to be from reading this book.


For Chapter 3, be prepared to: a) choose an example and explain in some detail how it illustrates the Aggregation paradigm, and b) review the instances of "digital capital" mentioned.


For Chapter 4, be prepared to: a) choose an example and explain in some detail how it illustrates the Value Chain paradigm, and b) succinctly explain and illustrate the four "points of leverage".

2.  Read chapters 2 and 5 in Designing and Managing the Supply Chain.

These chapters explain a classic problem in strategic distribution system design, namely the one discussed in my Class 1 lecture.  I will not hold you responsible for the content of Section 2.2, but you should read it carefully.  Chapter 5 is essentially a continuation of Chapter 2.  Keep the Internet and e-business in mind as you read, and try to recognize the impact of these on supply chain management even when not mentioned.


For Chapter 2, be prepared to explain: a) some of the ways in which e-business developments can change some of the data needed for the type of design model discussed here, b) why customers typically are aggregated in this kind of design model, and c) the proper role of computer simulation.


For Chapter 5, be prepared to explain: a) how the B2C ramp-up might influence need for the direct shipment strategy, b) what the Internet might have to do with a successful cross-docking strategy, c) the pros and cons of centralized vs. decentralized supply chain control and facilities, and d) the pros and cons of push vs. pull supply chains.

3.  Finish and turn in Homeworks 1 and 2 (First Day Assignment sheet).
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