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HYDERABAD, India – 

A lazy Saturday morning finds
the Kumar family lounging at
home on cushy den sofas from

Costco. The girls play Nintendo. The
parents sip tea, entertain guests and
chat about their relatives.

It could be a weekend in Red-
mond, where the two girls were
born, where Rajiv Kumar worked his
way up to position and wealth at
Microsoft, where he and his wife,
Rekha, were among thousands of
immigrants who had left home to
work in the exploding American soft-
ware industry in the 1990s.

But step outside their door on this
Saturday. Exotic birds caw and hoot
in the trees; chickens and cows me-
ander on the road in front of the
manicured lawn. The air smells of
smoke from the campfires of squat-
ters who live on vacant lots, next
door to software executives and
movie stars.

Last summer — 13 years after they
traded family and tradition in their
native India for jobs and possibilities
in the United States — the Kumars
completed the immigrant loop. They
traded comfort and community in
Redmond for culture and possibili-

Shifting fortunes | Pain and gain in the global economy

From Redmond to India: 
high tech’s global families
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Born in Redmond to a Microsoft couple, Sneha Jayaswal, 6, center, moved last year to her parents’ native India, where her father works for Microsoft in
Hyderabad. Sneha’s world is a blend of traditional and modern, rich and poor, bright supermarkets and old-world bazaars, like the Rythu Bazar here.

About the series |
This is part of an occasional report on globalization and Washington’s
trade-dependent economy. This week, we take you from Redmond to
India, where the outsourcing of high-tech jobs is a high-stakes game.

OUTSOURCING AND THE GLOBAL FAMILY, PART 1 > Today

INDIA’S RISE IN THE TECH WORLD, PART 2 > Tomorrow

THE EFFECTS IN INDIA, PART 3 > Tuesday

THE EFFECTS IN PUGET SOUND, PART 4 > Wednesday

> The series online: seattletimes.com/shiftingfortunes

The Kumar family enjoys a meal at their home in India with
fresh produce from the market and their garden. Food is one
way Rajiv Kumar and his wife, Rekha Singhal, are introducing
Sneha and Eshita, right, to India’s diverse culture.

SEAT TLE  T IM ES  S P EC IAL  REP O RT  | For better or worse, globalization is changing
companies, countries and individual lives. Now those changes are reaching 
into the top levels of the American economy — the highly skilled, highly paid
technology industry. And Microsoft is reaching out to India and the world,
exporting not only jobs and products but lifestyles and values.

Please see > INDIA, A19

BY MIKE FRANCIS
The Oregonian

BAGHDAD, Iraq — The National Guardsman
peering through the long-range scope of his rifle
was startled by what he saw unfolding in the
walled compound below.

From his post several stories above ground
level, he watched as men in plainclothes beat
blindfolded and bound prisoners in the enclosed
grounds of the Iraqi Interior Ministry.

He immediately radioed for help. Soon after, a
team of Oregon Army National Guard soldiers
swept into the yard and found dozens of Iraqi de-
tainees who said they had been beaten, starved
and deprived of water for three days.

In a nearby building, the soldiers counted doz-
ens more prisoners and what appeared to be tor-
ture devices: metal rods, rubber hoses, electrical
wires and bottles of chemicals. Many of the Iraqis,
including one identified as a 14-year-old boy, had
fresh welts and bruises across their backs and
legs.

The soldiers disarmed the Iraqi jailers, moved
the prisoners into the shade, released their hand-

Unit told 
to return
prisoners
to Iraqi
abusers

T H E  O R E G O N I A N

A boy described as 14 appears in this photo re-
portedly found in an Iraqi detention room.

SOLDIERS INTERVENED 
AFTER WITNESSING BEATINGS

ON FIRST DAY OF SOVEREIGNTY 

Oregon Guardsmen infuriated
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YOUR COMPLETE
GUIDE to the

Olympics features
TV schedules,
profiles and a
history lesson. 
> Tuesday in The

Seattle Times

Athens Olympics 2004:
The potential stars

BY LORNET TURNBULL AND SANJAY BHATT
Seattle Times staff reporters

When it takes up the question of gay marriage,
the Washington state Supreme Court will be tack-
ling one of the most significant social issues to
come before it in a decade.

If the court upholds King County Superior Court
Judge William Downing’s ruling to legalize gay
marriage, Washington could become the second
state — after Massachusetts — to allow same-sex
couples to wed.

The ruling last week, which is on hold pending
appellate review, was the first successful chal-
lenge to a Defense of Marriage Act (DOMA),
which 38 states have. But state Sen. Val Stevens,
R-Arlington, the key sponsor of Washington’s
1998 law, hopes to block what some say is the in-
evitability of court-sanctioned gay marriage. 

Gay-marriage fight
heats up after ruling

Please see > MARRIAGE, A24

How issue is playing across U.S. > A24
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ties in India. Rajiv, 35, leads a team at
Microsoft’s outpost in a new frontier of
software — a string of high-tech boom-
towns across south India.

By making that shift, the Kumars have
moved — twice — into the heart of the de-
bate over the global economy.

They laugh now as they tell how
shocked their relatives were — not that
they left, in the first place, for America,
but that, after achieving success, they re-
turned.

“They don’t get it,” Rekha says, smiling
over a cup of chai brought by her teenage
servant.

“ ‘How come you came here?’ ” Rajiv
recalls relatives saying. “ ‘People want to
go there and you want to come here. Are
you crazy or something?’ ”

Going global
Microsoft cuts costs, boosts
sales through globalization

To understand the exodus of technol-
ogy jobs overseas, the consequences of
globalization and America’s increasing
interdependence with developing coun-
tries, there may be no better place to look
than Microsoft.

Spurred by Chairman Bill Gates, the
company is playing all sides of the global-
ization game in India: It is enlarging its
global footprint by hiring thousands of
workers at seven facilities throughout the
country. It is pinching pennies and farm-
ing out small projects to low-priced In-
dian vendors. And it is selling buckets of
software in the country. 

Meanwhile, the company’s rate of
growth in the Seattle area has slowed
dramatically.

Gates and other executives insist
Microsoft will keep the bulk of its work at
its headquarters campus in Redmond.
But as manufacturing, agriculture and
other traditional jobs move offshore, the
shift of highly skilled, highly paid, high-
tech jobs to overseas workers can be es-
pecially unnerving to some Americans.

Critics of globalization argue that out-
sourcing is now a threat to U.S. workers
at the highest level of the employment
food chain.

Just four years ago, U.S. tech workers
commanded six-figure salaries, stock op-
tions and on-the-job perks such as foos-
ball tables and free massages.

But as tech hubs such as Seattle and the
Silicon Valley were booming, the rest of
the world was running hard to catch up,
aided by the very technology the U.S.
tech industry produced. With fast Inter-
net connections, world-class engineers in
Hyderabad, Budapest or Manila could
sell software and services from anywhere
— and often at less cost.

At the same time, nearly a million high-
er- and lower-end tech jobs were lost in
the United States from 2001 through
2003. This year, the situation improved
as the economy did, but not for all profes-
sions. In the first three months, there
were more jobs for software engineers,
but the unemployment rate for computer
scientists, systems analysts and program-
mers reached record highs, according to
the Institute of Electrical and Electronics
Engineers.

As a world tech leader, Microsoft has
capitalized on those volatile changes, hir-

ing workers from overseas when it
couldn’t find enough at home, shipping
work back overseas when it could be
done more cheaply there.

Rajiv Kumar was starting his career just
as that wave of change was building. To
understand how the shifting fortunes of
the technology industry play out for indi-
viduals, his young family provides a tell-
ing example.

The Kumars’ journey was not inspired
by politics or trade policies. They traveled
around the world for the same reasons
immigrants have always given: economic

opportunity, and the prospect of a better
future for their daughters, Eshita and
Sneha, now 9 and 6. 

“I really want my kids to have the best
of both worlds,” Rajiv said last summer as
he prepared to leave Redmond. “Because
the world is becoming more global, for
them to think globally and think of this
country [the U.S.] and India as their
home countries is a great feeling to have.”

A long climb
First-class education helped
pave the Kumars’ way

Rajiv Kumar was born in 1968 in a small
farming village 900 miles from Hyder-
abad, in the northern India state of Bihar.
His father taught high school. For most of
his childhood, his parents couldn’t afford
electricity. They still have no running wa-
ter.

A child who didn’t sit in a car until he
was almost a teenager, Rajiv found it es-
pecially hard last year to sell his beloved
Mercedes E320 sedan before he moved
back to India. Now he drives a more mod-
est Toyota Qualis SUV that doesn’t stand
out as much in a nation where the aver-
age person lives on less than $500 a year.

Raised amid a caste system that he op-
posed, Rajiv dropped his family’s sur-
name — Jayaswal, which identified him
as of the business class. Now, buffered by
the security of career, he has given his
daughters the name to carry forward.

Rajiv tells his story in lightly accented
English and weaves in funny anecdotes

A M I  V I T A L E  /  S P E C I A L  T O  T H E  S E A T T L E  T I M E S

The Kumar family goes through photo albums in their guestroom, furnished with a low, traditional Indian bed. The family chooses to sleep on American beds they brought from Redmond.

Sneha and her father buy produce from local farmers at Rythu Bazar in Hyderabad — an Indian version of Seattle’s
Pike Place Market.

As tech hubs such as Seattle were booming in the 1990s, the rest of the world was
running hard to catch up, aided by the very technology the U.S. tech industry produced. 

Eshita, left, practices classical Indian dance at home with teacher Lalitha
Padmina. Once a week, the Kumar sisters and their mother host several of
the girls’ friends for dance lessons in their home. 

< India
FROM A1

HIGH-TECH WORKERS

Microsoft has capitalized
on changes in job picture
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Rajiv Kumar moved his family 
from Redmond last summer 
when he transferred from 
Microsoft's headquarters to its 
India Development Center.

The Kumars on their
move back to India

“I really want my
kids to have the best 

of both worlds. 
Because the world is

becoming more global,
for them to think

globally and think 
of this country [the U.S.]
and India as their home

countries is a great
feeling to have.”

RAJIV KUMAR

“In India, they’ll go
and see better. 

If you want to get
better, you have to 

work harder.”

REKHA SINGHAL

Continued on next page >
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and gentle observations on current affairs.
He is pleased with improving diplomatic
relations between India and the U.S. —
“that is a good thing for the whole world
— the largest democracy and the most effi-
cient democracy coming together finally”
— and intrigued by technology’s role in
those changes.

He reveals an evangelical streak, a
strong sense of Hindu spirituality (he
spends about an hour every morning and
night meditating in a prayer room), a pas-
sion for family and for work, and a belief
Microsoft is making the world a better
place by creating products that simplify
people’s lives.

Rajiv spent his teens waking at 4:30
a.m. to study before school. When formal
classes were over for the day, he worked
into the evening with a tutor. For his last
two years of high school, he traveled five
hours by train to a boarding school in Cal-
cutta (now called Kolkatta).

He was smart enough, and worked hard
enough, to be among the few admitted to
the Indian Institute of Technology (IIT), a
vaunted network of seven colleges mod-
eled after the Massachusetts Institute of
Technology. Even before India won inde-
pendence from England in 1947, its lead-
ers banked the nation’s future on an edu-
cation system that could produce
top-notch technical experts; IIT was its
most significant consequence.

Rajiv entered IIT’s Roorkee campus,
near New Delhi, in 1986 — the same year
Microsoft started selling stock to the pub-
lic. Personal computers were about to rev-
olutionize the business world, and the
tech industry was beginning its phenome-
nal growth spurt.

But opportunities were scarce in India,
where the economy was largely closed to
foreign investment and the bureaucracy
made it difficult to import the computers
that were a catalyst elsewhere.

Rajiv graduated into a world on the
brink of a high-tech explosion. India’s
economy remained relatively closed; its
future as a software giant was little more
than hope and gamble. But in the U.S., the
tech boom was well under way and hun-
gry for workers. Well-trained Indian im-
migrants were a hot commodity as com-
panies sought specialists who could build,
install and operate the systems running
those companies. 

Rajiv waded into that new world armed
with a state-of-the-art education — and a
fiancée: Rekha Singhal was an IIT class-
mate, assigned to be Rajiv’s lab partner by
alphabetical circumstance.

They immigrated to the U.S. to attend
graduate school at the University of
Texas. Rekha remembers thinking that
Austin was not so different from India —
hot and dry. A year later they made a trip
back to India and married in a traditional
ceremony in Meerut, Rekha’s hometown
near Delhi.

Around that time, Microsoft was begin-
ning a decade of virtually unstoppable
growth. Emigration from India to the U.S.
was reaching unprecedented levels.

From 1990 to 2000, the number of
“Asian Indians” living in the U.S. more
than doubled, from about 815,500 to
nearly 1.7 million, according to the Cen-
sus Bureau. In King County, the number of
Asian Indians now outnumbers Native
Americans — 17,353 to 14,235 — accord-
ing to a 2002 census report.

Rajiv and Rekha moved to Redmond in
1992. Both had finished their master’s de-
grees and were studying for Ph.D.s when
Microsoft hired Rajiv. 

As Microsoft grew, so did Rajiv’s career.
He helped build components of Windows,
then helped develop technology designed
to help programmers. Later he worked on
business-software products, led develop-
ment teams and ran a product group.

Rekha worked in software engineering,
first at Wall Data in Kirkland, then at
Microsoft as a contract employee.

The couple bought a modest split-level
house on Education Hill in Redmond,
which they still own. Their daughters
were born, and Rekha chose to stay home
to raise them. They settled in, joining a
community of professional immigrants
who brought a cosmopolitan feel to sub-
urbs such as Redmond, where the senior
center is more likely to hold classes in Hin-
du dance than in square dancing, and
where the girls attended Hindi language
school and, like many other suburban
kids, played soccer.

Returning home
Indian culture, values figured 
in couple’s decision

When Rajiv and Rekha came to the U.S.
in 1990, they brought their belongings in
two suitcases. When they returned to In-
dia last year, they packed two shipping
containers.

During that extended round trip, Rajiv
rode a wave of countrymen who intro-
duced U.S. companies to the know-how of
Indian programmers — and then persuad-
ed their employers to establish a beach-
head in the nascent technology industry
back in India. 

Rajiv is one of about 25 Indian-born
Microsoft employees who worked at Red-
mond and moved to Hyderabad. Micro-
soft opened its India Development Center
in the city in 1998; two years ago, Gates
announced the company would double
the size of the center to 500 employees.
Early next year the company plans to
move from rented space into its own
building, the first on a 42-acre campus it is
developing on the outskirts of Hyderabad.

To decide if they should join the reverse

migration, the Kumars made two lists.
One outlined reasons to stay in Seattle:
friends and their home in Redmond
topped it. Move back? Family, and the
chance to expose Eshita and Sneha to In-
dian culture and values.

“We stayed there 21 years, then came
here for [about] 10 years in this country,
so we could see East and West, good
things in both the countries,” Rajiv said
from his Redmond home last August. “In-
dia is good in spirituality and the U.S. is
good for material advancement, so now
we know the balance.

“The same kind of thing we want to give
to our kids. If they want to go back in the
future, they will now have an option to at
some point. We are lucky that we are tak-
ing the good things from both places.”

The tug to ground her daughters in fam-
ily values was especially strong for Rekha,
34, who grew up in a tradition where par-
ents sacrifice all for children.

Her father was a businessman who
transformed his hard work into schools
and tutors for his three children. Her
mother wanted to be a doctor but grew up
in a time when women married after high
school or risked being branded barren.
She cooked, cleaned and waited on her
children so they could concentrate on
their studies. When Rekha’s sister went to
medical school, her mother studied her

books; she still reads medical texts in her
spare time.

“In India, you won’t eat but give food to
your kids — do anything for your kids, to
feed them, raise them, give them a good
education, no matter what it takes,” Rek-
ha says. 

Gazelles and lions
Poverty in India provides lesson
in value of education

The Kumars now send their daughters
to Oakridge International Academy, a pri-
vate school popular with managers at the
multinational companies swarming to Hy-
derabad. The school’s Web site boasts that
it “prepares children to be globally compe-
tent citizens with an international under-
standing and futuristic outlook.”

Morning draws a parade of chauffeured
Toyota SUVs and the occasional Mercedes
sedan to the school gate to deliver a small
army of children — girls in khaki dresses,
boys in khaki pants and plaid shirts. They
begin each day standing at attention on a
grassy parade ground, rice paddies in the
distance, as the principal delivers a prayer
and a speech.

Prayers over, the students troop
through the school’s marble lobby to class,

A M I  V I T A L E  /  S P E C I A L  T O  T H E  S E A T T L E  T I M E S

Poverty and wealth are common next-door neighbors in India’s globalized and struggling economy. Squatters occupy vacant lots in the upscale neighborhood where
the Kumars live in Hyderabad, and their campfires give the warm air a smoky smell. In the background, construction is under way on another luxurious house. 

T H E  S E A T T L E  T I M E SSource: U.S. Census Bureau

India was one of the largest sources of Asian immigrants to the U.S. during the 1990s, 
in part because of technology-industry recruiting. The number of Indians residing in    
the U.S. more than doubled during the decade, according to the Census Bureau.

The U.S. population of Asian Indians
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Rajiv Kumar and others introduced U.S. firms to the know-how of Indian
programmers — then persuaded their employers to establish a beachhead 
in the nascent technology industry back in India. 

< Continued from previous page

Continued on next page >

The view from Rajiv 
Kumar’s office includes the
entrance to the Hitex 
conference center, 
developed in conjunction
with a cluster of 
futuristic technology 
office buildings in 
Hyderabad. The rustic
building in the foreground
is part of a cultural theme
park featuring indigenous
arts and crafts. Hyderabad
and other high-tech cities
in southern India are an
exotic, and sometimes 
uncomfortable, blend of 
ancient ways and ultra-
modern possibilities.

Rajiv Kumar’s journey

Y O N I  B R O O K  /  T H E  S E A T T L E  T I M E S

Rajiv Kumar, center, plays cricket with fellow Indian 
immigrants at his going-away party in Redmond in summer
2003.

Key events 
in his life

Dec. 20, 1968: Rajiv Kumar
born in state of Bihar 

1983: Moves to Calcutta for
boarding school 

1986: Accepted at the Indian In-
stitute of Technology, Roorkee 

1990: Graduates from IIT.
Comes to U.S. with fiancée, at-
tends University of Texas, Austin 

Key events in India’s
technology industry

1986: Texas Instruments
opens development center 
in India 
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A family snapshot of Rekha Singhal and Rajiv Kumar at
their wedding in India on Jan. 20, 1991. 

1991: India liberalizes trade
policies

1994: North American Free
Trade Agreement (NAFTA)
takes effect

1997: Bill Gates visits India

1998: Microsoft opens India
Development Center

1999: Infosys becomes first
Indian software company list-
ed on Nasdaq

2002: Gates returns to India,
says Microsoft will expand In-
dia presence

Jan. 20, 1991: Marries Rekha
Singhal in India 

1992: Hired by Microsoft

July 1995: Daughter Eshita
born in Redmond 

September 1997: Daughter
Sneha born in Redmond 

December 2002: Visits Micro-
soft’s Hyderabad campus and
decides to work there

August 2003: Moves back to
Hyderabad 

Indian immigration surged
as tech industry grew in the ’90s
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past a poster the principal hung earlier
this year. It reminds them this:

“Every morning in Africa a gazelle
wakes up. It knows that it must run faster
than the fastest lion or it will be killed.

“Every morning a lion wakes up. It
knows that it must outrun the slowest ga-
zelle or it will starve to death.

“It doesn’t matter whether you are a
lion or a gazelle: When the sun comes up,
you’d better be running.”

Strong words for elementary-school
children. But words that Rajiv under-
stands. Like many successful immigrants,
he knows his American-born children
will have more options and, likely, better
lives. But, without the pressure he faced
to study his way out of poverty, will they
have the same work ethic and values?

By taking Eshita and Sneha to India,
the Kumars are surrounding them with
family and exposing them to what could
have been. India’s stubborn and perva-
sive poverty, just a few feet outside their
front door, is stark testimony to what can
happen to those who fail to elevate them-
selves through school.

“That’s why we always make sure we
go to my village, where it’s a small town,
and we go and meet our relatives,” Rajiv
says. “So that they see that it’s not only
living this luxurious life and five-star ho-
tels, but there’s this other part of life also
and it’s pretty hard. The good part is they
have been able to mix in both kinds of so-
ciety very easily.”

Even so, Rajiv wonders if his American
daughters will inherit his drive: “We just
have to give them some motivation to go
to school and do good in school.”

“In India, they’ll go and see better,” his
wife says, nodding. “If you want to get
better, you have to work harder.”

Mixture of old and new
Family’s life merges traditional
East, modern West

As much as time in America changed
the Kumars, so are they now changing In-
dia. And their immersion into some old-
world ways can sometimes be at odds
with new-world sensibilities.

At Christmastime, Rekha dressed as
Santa Claus and went to the girls’ school,
where she gave out chocolates as the chil-
dren sang “Jingle Bells.” It was her way of
introducing other rituals in a country pre-
dominantly Hindu and Muslim. Some of
the younger children shook with excite-
ment, thinking she was real, and begged
her to come back again.

The costume also fooled the dance
teacher who gives private lessons at the
Kumars’ home. The teacher didn’t recog-
nize Rekha behind the beard. When Rek-
ha reached out to give her a hug, the
teacher ran away in fear.

The family still laughs at the story.
But others aren’t as funny. Rekha has

struggled to submit to traditional Indian
authority figures — especially doctors.
She can always run questions past her sis-
ter, a surgeon in Chicago, but the expec-
tation of passivity irks her.

“After 12 years in the U.S., I question
everything,” she says.

She had thought about resuming her
career; there are servants in India to help
with the cooking and housework. In-
stead, she found herself busy managing
and training the staff.

Servants live in two apartments on the
basement level of the Kumars’ house. The
arrangement is fairly standard for man-
agers and Westerners working in India. 

Having the help gives the Kumars more
time to spend with their children and
each other, and Rekha is more casual and
generous with her servants than a tradi-
tional Indian housewife might be. She
leaves the kitchen unlocked and lets them
help themselves to food. 

The Kumars rented their house from
another Microsoft employee who re-

turned to Redmond. It is nestled among
the homes of executives, tech engineers
and movie stars in Jubilee Hills, a neigh-
borhood equivalent to Medina on Se-
attle’s Eastside; the tile roof and pale
stucco exterior would be at home in
Bellevue or Palo Alto.

Home is a blend of the traditional East
and the modern West. Rajiv corresponds
with co-workers at Redmond via a wire-
less networking system, while the girls
take Indian dance lessons on a vast mar-
ble-floored landing. One of the five bed-
rooms is reserved for prayer and medita-

tion. Three hold furnishings from Costco
brought from the U.S.; relatives were
startled at how high the beds sit off the
floor. Only the guest bedroom has a tradi-
tional Indian bed with its rounded cor-
ners and low, textured frame.

The house is full of keepsakes from life
in Redmond, including a plaque thanking
the Kumars for performing an Indian
dance at the Seattle Folklife Festival, a
photo of the family riding a ferry and a
painting of an evergreen forest, with a
snowy mountain in the background.

The American-born girls are U.S. citi-

zens, but Rajiv and Rekha are still waiting
for their applications to be approved.
Meanwhile, they consider themselves to
be both American and Indian. “We are
international,” Rekha says. “I’m not at-
tached to one place — wherever life takes
us.”

Tea, not Coke
Microsoft in India has familiar
trappings — with some twists

The curlicue script on the sign in the
ninth-floor lobby of the Gateway Tower
in Hyderabad’s Hitec City office park an-
nounces MICROSOFT in Telegu, the dia-
lect of the surrounding state. 

Inside, the work spaces look much like
those at the company’s older campus
buildings in Redmond and employees
speak English. But religious icons grace
the lunchroom, and conference rooms
draw workers who snatch a few minutes
to watch cricket on the big-screen TVs.

There is a gym, and break rooms with
pingpong tables and snacks — another
echo of Redmond. But the workers lean
toward tea and fried munchies rather
than the Coca-Cola and popcorn served
in Redmond. And women dressed in saris
deliver the snacks.

Some 450 Microsoft employees work
here and at a nearby building where pro-
grammers support the company’s hu-
man-resources department and develop,
test and manage network systems the
company uses in-house. Microsoft’s cost
per employee in India is about half its
cost in the U.S., and even Rajiv took a pay
cut when he relocated.

That presence is sure to expand: Micro-
soft recently acquired options on 42 acres
for the new campus, scheduled to open
early next year. Additional transfers from
Redmond are also likely.

“More and more people who are in this
country [the U.S.] of Indian origin are
thinking, ‘Hey, should I be in India?’ ”
said S. Somasegar, the Microsoft vice
president in Redmond overseeing the Hy-
derabad center. “It varies from person to
person, but some people say, ‘Hey, I have
kids now, maybe for the next four years I
ought to be in India.’ ... Or it could be, ‘My
parents are getting old, let me spend a
few years with parents and come back.’ ” 

Microsoft says most development work
will remain in Redmond, where it em-
ploys about 27,000 people. But the new
Hyderabad campus could accommodate
thousands, too. And expansion here has
been steady since a 1997 visit by Gates,
who became excited about the local pool
of skilled software developers.

The initial task of the company’s India
Development Center was to develop a
way to connect Microsoft operating sys-
tems with the industrial-strength Unix
systems commonly used in India then.
The center then designed connectors to
link Microsoft’s Outlook with IBM sys-
tems and a software language for pro-
grammers familiar with Sun Microsys-
tems’ Java language.

Now Rajiv Kumar is building a develop-
ment team to create products to run
small- to medium-size businesses, a ma-
jor market for the company. He hired 50
engineers, many from Indian subsidiaries
of other U.S. tech companies. He started
hiring more than a year ago, back in Red-
mond, and didn’t finish until early this
year. Competition for talent is stiff.

When he returned to India, Rajiv re-
turned not only with the technical skills
but with a distinct Microsoft manage-
ment style. In a January meeting to intro-
duce himself to members of his new
team, there was none of the stiff decorum
common at Indian companies. His pre-
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Servants, including drivers, are common in India, giving Rajiv more time to spend with daughters Eshita, left, and Sneha. He often reads to the girls in the
car on the way to school.

Eshita, center with name tag, and classmates take a yoga break at their 
private school, which is popular with managers of Hyderabad’s multina-
tional corporations. The school teaches students how to be global citizens
and stresses a competitive spirit. 

South Indian food is served at the cafeteria at Microsoft’s India Develop-
ment Center, currently in a rented building in Hyderabad.

Microsoft 
in India
A timeline

1990: Microsoft opens
sales office in New Delhi. 

1997: Chairman Bill Gates
visits India. 

1998: Development center
started in Hyderabad. 

2000: Gates visits India,
announces alliance with
Infosys. 

2002: Gates visits India,
announces plan to invest
$100 million in Hyderabad
center, double staff to 500
by 2005. 

2003: Microsoft opens call
center in Bangalore. 

2005: Hyderabad campus
scheduled to open. 

Microsoft’s India team

Microsoft has 56,100
employees worldwide,
including 27,700 in the
Puget Sound region. In
India, it has 1,040
employees. Here’s the
breakdown: 

• 350 at the India
Development Center in
Hyderabad, where
software products are
created. 

• 140 in Hyderabad in the
company’s
information-technology
department, mostly
writing, running and
maintaining software used
internally by the company. 

• 350 in Bangalore
providing technical
product support. 

• 200 in sales and
marketing. Most are at the
India headquarters in New
Delhi, but some work in
other cities. 

YELLOW MAGENTA CYAN BLACK• •

• •

< Continued from previous page

Continued on next page >

Rajiv and Rekha consider themselves to be both American
and Indian. “We are international,” Rekha says.
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Its share of the global 
tech market is small 

but growing

Global tech-services spending

India's technology exports are 
primarily services, such as 
managing and customizing 
software systems. About two-
thirds of these services are 
exported to North America. 
Altogether, global information-
technology services spending 
totaled $349.1 billion in      
2002-2003.

2002-2003

India's share 
2.82%

Source: National Association of Software and 
Service Companies (Nasscom)

It's still a fraction     
of nation's economy

India's GDP

The technology market in India, 
including exports and domestic 
sales of technology and services, 
is growing fast, but it's still a 
small part of the nation's 
economy as measured by its 
gross domestic product. Sales 
were $79.3 billion in 2003, up 
from $65.8 billion in 2002.

2002

Indian information-
technology market
3.15%

A J I T  K U M A R  /  A P

Indian Prime Minister H.
D. Deve Gowda, right,
greets Microsoft CEO Bill
Gates in New Delhi in
March 1997.

India’s 
technology

industry
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sentation was friendly and personal,
sprinkled with jokes. He encouraged en-
gineers to establish buddies to support
each other, and he promised bowling
nights and other morale-building ses-
sions.

Yet he made it clear that the team must
have a vision and goals, and that its prior-
ity was to finish and ship products: “At the
end of the day, if we are not shipping,
nothing matters.”

Then he delivered a motivational man-
tra that is well-known in Redmond:

“When you go to your neighbor’s place
and see that product being used, man, it’s
a satisfying experience. We are really
helping people get better in what they do,
or making their lives simpler.”

His workers have to believe — and they
have to work. Because their competition
is around the world — and right next
door.

Multinationals such as General Electric,
Oracle and the London-based bank HSBC
have offices nearby, as do Indian software
companies such as Wipro and Tata Con-
sulting Services.

Back in the United States, the debate
rages about the pros and cons of a global-
ized, outsourced economy.

But in pockets of India, such as Hyder-
abad, that economy is already at work: A
phalanx of highly skilled tech specialists
are paid relatively little to develop, test,
sell or support products that are in de-
mand worldwide. 

Concern is global, too
Fears about the new economy
swirl in India, U.S.

Hyderabad is in one of the most pro-
gressive states in India, where the federal,
state and municipal governments are
carefully planning expansion, improving
infrastructure and courting international
trade. Wide, tree-lined boulevards lead
from the airport into the city center and to
the suburb that includes Microsoft’s
building, a new convention center and
sports stadiums.

But just outside the mirrored windows
and past the security gates, the other In-
dia takes over. Cows and barefoot chil-
dren wander down the road, shanties dot
the adjacent fields, and hawkers sell fruit,
tea, fried snacks and packets of paan, an
herbal equivalent to chewing tobacco.

The explosion of the tech industry isn’t
celebrated with universal fondness here.

During May’s elections, voters ousted a
prime minister who had aggressively pro-
moted trade and economic growth. Some
traditionalists oppose how multinationals
are Westernizing their ancient, deeply re-
ligious culture. Others grumble that the
only progress they can measure is in traf-
fic jams and real-estate prices.

Against that backdrop, software com-
panies seem like an anomaly. Their tiny
share of the nation’s economy, combined
with the complicated political situation
and the chaos and poverty of urban India,
undermines the image of India as a mono-
lithic threat to America’s tech industry
and economic recovery.

India’s software and computer-services
industry added 130,000 jobs in 2003 and
employed about 650,000 people, of

whom 250,000 were involved with the
export of software and computer ser-
vices, according to India’s National Asso-
ciation of Software and Service Compa-
nies, or Nasscom.

Yet that’s tiny compared with the U.S.
industry, which last year had 5.7 million
employees and lost about 250,000 jobs.
And although India’s high-tech industry
has grown dramatically and its profile is
high, India remains a relatively small
player in information technology. Its
share of all the money spent around the
world on technology was still just 2.8 per-
cent last year, according to Nasscom.

Still, the growing strength of India’s
tech center is an increasing concern for
American tech workers, labor unions and
some politicians. Some worry that jobs

will go the way of manufacturing, where
overseas competition contributed to the
loss of 1.5 million U.S. jobs from 1992 to
2002, according to a February report by
the U.S. Bureau of Labor Statistics.

“Almost everybody in the work force is
looking over his or her shoulder, is not
making a wage claim, is not asking for a
raise, is scared out of his or her pants
about the prospect of losing their job,”
said Tony Daley, research economist with
the Communications Workers of Ameri-
ca, during a news conference in April un-
veiling a Web site that tracks reports of
jobs lost to outsourcing.

Daley’s “Outsourcing Tracker” reports
that about 240,000 tech jobs have been
transferred overseas since 2000. But he
says that number is more than conserva-

tive: “We predict the real figure to be well
in excess of 1 million.”

That conflicts with predictions by the
U.S. Bureau of Labor Statistics, which say
computer-systems design and related ser-
vices will be one of the nation’s 10 fastest-
growing industries and add more than
600,000 jobs between 2002 and 2012.

Software publishing, the bureau pre-
dicts, will be the fastest-growing industry
over the same period, with employment
growing by 68 percent, or more than four
times that projected for all industries
combined.

But the agency’s forecast warns that
outsourcing could affect software and
computer-services jobs. “Employment
growth may be tempered somewhat as
companies contract out more of the rou-
tine tasks to foreign countries, where la-
bor costs are lower, in an attempt to re-
main competitive,” says its 2004-2005
career guide issued in February.

Recurring free-trade debate
Rajiv sees issue as “competency,
quality and better value”

Rajiv Kumar knows this debate from
both sides. During a sunset walk around a
lake near his house where Indian profes-
sionals come to jog after work — a place
not unlike Seattle’s Green Lake — he dis-
cusses history, economics and reality.

His bottom line: There is not much that
can — or should — be done to stop the
market forces that have moved his family
halfway around the world and back.

He was just starting his career with
Microsoft when the fierce debate erupted
over NAFTA — the North American Free
Trade Agreement. He listened to col-
leagues condemn it and harbored his
own fears, fretting that “good things”
would go to Mexico while unemployment
and poverty would grow in the U.S.

“But that didn’t happen,” he says. “Be-
cause in the end you have to compete on
competency, quality and better value.”

The issue came up again five years ago,
during a visit home to India. Rajiv’s
brother-in-law lamented new trade poli-
cies that opened India to more imports,
including consumer goods such as razors

and shampoo, and that threatened to kill
off Indian industries.

Instead, Rajiv says, Indian consumers
were introduced to higher quality prod-
ucts, and Indian companies improved
their own goods in response. “And the
funny part is Indian people, when they
saw the quality, they started demanding
it,” he says.

What’s more, Rajiv sees the impact
reaching beyond the economy to India’s
democracy. In the years he was gone, Ra-
jiv says, the Indian media have grown
with the tech industry, bringing new
scrutiny of the government.

“Finally, for the first time in India, they
are talking about politicians having de-
bates,” he says. “Those things will help
bubble up the right set of people who
should run the country, rather than just
physically powerful ones. That is good for
the country.”

Embracing their culture
A return to traditional markets,
music and dance

Meanwhile, the Kumars are immersing
themselves in Indian culture. On Satur-
days, they often shop at the traditional
farmers market, instead of a grocery
store. On Sundays, they observe Hindu
prayer and meditation rituals in the
morning. Then musicians come to tutor
Rajiv in the tabla, an Indian drum, and
Rekha and Eshita in classical Indian song.

The girls are learning Telegu, the dia-
lect spoken in the Hyderabad region. But
they still talk to their parents in English
and to other Indians in Hindi, the official
national language. 

During the week, the girls study classi-
cal Indian dance. Friends and neighbors
join them for the tutored classes, which
are held on an upstairs landing that
serves as a small dance floor.

A media room next door is crammed
with high-end stereo equipment brought
from the U.S. But the teacher ignores the
technology and instead taps out the
dance rhythm with a stick and a block of
wood — a chanting human metronome
calling out moves and pointers.

Back in Redmond, Rekha taught tradi-
tional dance to the children of Indian im-
migrants. But here the teacher is more
advanced, and Rekha is learning the old
steps along with her girls.

As they dance, their servant girl sits
watching, partway up the staircase, a
laundry basket in hand.

Brier Dudley: 206-515-5687 or
bdudley@seattletimes.com

Ami Vitale is a freelance photographer working in
India. Her e-mail address is ami@amivitale.com.
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Workers at the campus Microsoft is building in Hyderabad carry construction materials such as cement or mortar in bowls that rest on specially designed helmets, a common practice in In-
dia. Microsoft, which now rents space in Hyderabad, expects to move to its new campus here early next year. 

Eshita, 9, flies a kite in the driveway of the Kumar home in Hyderabad during Makar Sankranti, a harvest festival
held in mid-January. Kites are flown throughout the city during the traditional festival.

Rajiv Kumar preaches the Microsoft philosophy — teamwork, results and
a belief that technology improves lives — to his new software-development
team at the India Development Center.

The growing strength of India’s tech center, fed by
U.S. business investments, is a growing concern for
U.S. tech workers, labor unions and some politicians. 

< Continued from previous page

Information on the Web

INDIA’S NATIONAL ASSOCIATION OF
SOFTWARE AND SERVICES COMPANIES:
www.nasscom.org

U.S. BUREAU OF LABOR STATISTICS:
www.bls.gov/oco/home.htm

OUTSOURCING TRACKER: 
www.techsunite.org/offshore/

PART 2: 
India’s rise in the tech world.

> Tomorrow in The Times

Q&A ONLINE: Reporter Brier
Dudley will answer questions on
this series during a live session. 

> Noon to 1 p.m. Wednesday at
seattletimes.com
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