












































































































































































































































































































































































































































































































































































































































































Dear Colleagues, 
  
Thanks to all who attended last week’s meeting, and for the forthright conversation and genuine commitment to improving the 
climate at Anderson.  
 
This is a time of soul searching for our community – a process that started almost two years ago with the Gender Equity 
Taskforce, analyses of teaching evaluations, pay equity, promotion processes, research discussions on bias and inclusivity, 
interviews, and a detailed survey of faculty perceptions of climate.  The insights have been informative, and sometimes tough to 
read. The recent Korn Ferry report illustrates that, despite the significant progress we have already made, much remains to be 
done. 
  
Now is the time for each one of us to consider how to change our individual and collective actions. Starting with me. I am 
passionately committed to an environment that encourages all to thrive, however I clearly need to lead more loudly, visibly and 
forcefully on that front. With John, I am committed to moving Anderson forward with a process that is transparent and 
accountable.  
 
We must improve processes (hiring, promotion) and behaviors (more visible leadership, classroom dynamics, one-on-one and 
faculty discussions) to achieve greater diversity, and importantly – create feelings of respect and support among female faculty, 
and all. These actions will heighten the intellectual honesty, vibrancy and provocative discussions that are core to our academic 
values.  By respecting the contributions of all members of our community, these discussions will be enriched.  
 
We also need to act decisively. The Korn Ferry report makes several recommendations. Some are already underway. Others will 
be undertaken. To that end, we will have:  
  
·        a faculty retreat on Friday, December 4 (morning through dinner) where we will spend the morning to coalesce around 

collective actions to improve our climate, and make commitments for change;    
·        conversations in smaller groups in the interim, initiated by our faculty starting now, where faculty get to know each other 

across areas, and brainstorm on how to improve our climate; 
·        discussions in our student communities with the goal of improving the teaching environment for female faculty, led by 

Senior Associate Deans Margaret Shih and Carla Hayn and their senior staff; 
·        an online discussion/suggestion forum to capture your ideas and best practices as a starting point for the retreat agenda, to 

be launched next week.  
 
And we have appointed Professor Brett Trueman to the role of Faculty Diversity Advisor.  We are grateful to Brett for embracing 
this role as faculty champion for advancing diversity, and for his willingness to call any of us out whenever our behaviors might 
have a chilling effect on climate, or on an individual's feelings of respect. I have also asked Vice Chancellor for Equity, Diversity 
and Inclusion, Jerry Kang, to draw on his expertise and the resources of his office to support us in these improvement efforts.  
  
If you haven’t already done so, we encourage each of you to read the Korn Ferry report, which is available here: [Korn Ferry 
Gender Study] 
 
This is a publicly accessible link. In the same spirit, we also proactively shared the Korn Ferry report with the Los Angeles 
Times.  A link to its story is here.  As difficult as some of the issues are, we must not shrink from them. Indeed, as a business 
school and university, we have an obligation to share what we learn because many of our peers are wrestling with these 
challenges. The Wall Street Journal last week published a special report on the barriers and solutions to women's advancement in 
the workplace here.  
 
Although the articles in the report focus on the corporate workplace, the data and remedies are relevant in important ways to 
our circumstances. We can learn from the experiences of, and strategies adopted by, other organizations. Likewise, they can 
learn from us, and what we are doing here. 
  
This is a journey that I am fully committed to – as a leader and as member of the Anderson family.  I ask each of you to join in 
making our school, even better, through this journey. 
 

 
Judy D. Olian 
 
 

http://anderson.ucla.edu/documents/areas/adm/dean/Korn-Ferry-Gender-Study-FINAL.pdf
http://anderson.ucla.edu/documents/areas/adm/dean/Korn-Ferry-Gender-Study-FINAL.pdf
http://www.latimes.com/local/education/la-me-ln-ucla-women-20151008-story.html
http://www.wsj.com/specialcoverage/women-in-the-workplace

